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ODOT joins trend to 


hen Project Manager Chuck Curtis and contrac- 

tor Frank Ward were gearing up for the Yaquina 
Bay Bridge restoration project in the Fall of 1991, they 
realized the job would not be “business as usual.” 

The project involved a state-of-the-art process to coat 
the bridge with zinc and run an electric current through 
it — a procedure to stop corrosion caused by the marine 
environment. 

The “cathodic protection” process — developed and 
patented by the California Department of Transporta- 
tion — had been used only once in Oregon, on the Cape 
Creek Bridge near Florence. 

The process was new to both Curtis and Ward’s firm, 
F.E. Ward, Inc. 

“When you head into uncharted land, the potential 
for problems increases dramatically,” said Ward. 

“We knew going in, there would be lots of opportu- 
nity to revise the contract,” said Curtis. “We felt it was 
essential to have really good communication.” 

To get that better-than-average communication, the 
two parties agreed they needed a state-of-the-art process 
for communicating and negotiating. 

So the Yaquina Bay Bridge project became the first in 
the state to follow a current trend in the contracting 
world — a formal process known as “partnering.” 

In partnering, the partners go through a teambuilding 
process and together agree to common goals and 
methods of communicating and resolving conflict. 

Although partnering has been used by transportation 
departments in other states for several years, the 
Yaquina Bay Bridge project became ODOT’s first 
“partnered” project. Since then, the practice has spread 
statewide to more than 10 contracts. 

Even though partnering is a current trend in the 
construction business, the concept is not really all that 
radical, according to Contract Administration Engineer 
Ken Karnosh. 

“When I look back at 
projects I worked on 
that were considered 
really good jobs, we 
were doing all those 
things that made up 
the partnering 
philosophy — having 
open lines of commu- 
nication and looking 
ahead together to 
anticipate and solve 
problems. It’s not 
anything so new and 
different,” Karnosh 
said. 

But with partnering 
in place, there are 
apparent differences 
to those working in 
the field. 

Regina Hopkins, 
state inspector on the 
Yaquina Bay project, 
said resolutions to 
problems come more 
quickly. 

“We talk more and 
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are more willing to meet in the middle. We feel a higher 
trust level. Traditionally there’s an “us-against-them’ 
mentality, like we’re out to keep construction crews 
from getting away with something. On this job it’s not 
this way.” 

As a result, most day-to-day problems are being 
settled at the field level, according to Curtis. 

“There’s also a lot of direct communication between 
my office, the construction office and the design office 
to work out ways of implementing new procedures,” he 
said. 

He pointed out that phone conversations and face-to- 
face brainstorming have replaced the traditional flurry 
of letters between contractor and project manager, with 
the contractor claiming extra compensation. 

“In this case, if we disagree on a new idea, we get on 
the phone and discuss it,” he said. 

Both Ward and Curtis agree this quick problem- 
solving is saving time and money. 

Transportation Region 1 Project Manager Bob Heard 
has found the partnership on the Graham Road Bridge 
project in Troutdale has saved money, too. 

When construction crews were digging a footing for 
the bridge by a railroad track, they ran into some large 
boulders no one had anticipated. Rather than the 
contractor filing a claim, representatives from the 
railroad, the state and the construction firm worked out 
a compromise. 

“It’s a give and take,” said Heard. “We save them 
some money, they save us money. And, you don’t throw 
the spec book (contract specifications) away.” 

Curtis agreed that partnering pays both parties. 

“What we're looking at are ways to get high quality 
and for the contractor to make a profit,” he said. 

“The bottom line is, the state is saving money and we 
all feel a lot better about the job,” said Karnosh. w 


ODOT Assistant Project SERS John as sae se) looks over the Graham Road- 
Union Pacific Railroad Bridge project as Contractor Project Manager Rick Phillips and Project 
Manager Bob Heard discuss the project’s progress. 


Motorists alerted to work zone safety 


H oping to reduce highway work zone accidents for 
the fifth year in a row, Oregon’s annual Give ’em a 
Brake campaign signals the beginning of the busy 
highway construction season. 

ODOT highway crews and contractors plan to be 
more conscious this year of giving drivers the right mes- 
sage with highway work zone signs, said Larry 
Christianson, highway safety coordinator for ODOT’s 
Traffic Safety Section. 

“The biggest complaint we get is motorists seeing signs 
up in a work zone when no work is going on. This year, 
ODOT is making sure signs better reflect the activities 
happening in the work zone. We'll take signs down or 
cover them when it’s appropriate,” he said. 

Work crews need to remember that lane restrictions 
and detours in highway work zones cause drivers the 
most problems, Christianson added. 

“Both drivers and highway workers need to remember 


that it’s not business as usual in a work zone. There are 
detours, heavy equipment, pavement changes — all this is 
not part of the regular driving environment. 

“Motorists are about 3 times more likely to be injured 
in a work zone as highway workers are. There were 6 
highway work zone deaths in 1992, compared to 12 in 
1991,” Christianson said. “Drivers need to pay more at- 
tention to work zone signing, and above all, slow down 
when they see those big orange highway work zone signs. 
Workers need to constantly watch out for drivers.” 

ODOT Traffic Safety’s Give ’em a Brake message will be 
spread statewide using bumper stickers, billboard adver- 
tising and grocery bags, plus public service advertising in 
newspapers, on radio and TV, and in movie theaters. 

The campaign tells drivers to watch for all roadside 
workers — highway crews, contractors and utility work- 
ers — and to slow down in work zones to Give ’em a 
Brake.w 


Traffic Safety responds to Commission challenge 


DOT’s Traffic Safety staff is in the behavior- 

modification business. For years, they have worked 
hard to reduce traffic deaths by getting Oregonians to 
change bad habits, such as drinking and driving. 

They also promote good habits, like using a safety belt 
every trip and correctly using child safety seats for 
youngsters. They educate by providing motorcycle safety 
training and bicycle safety programs. Last year, Traffic 
Safety expanded its efforts to include ODOT’s highway 
and work zone safety programs (see the first article on 
this page). 

When Traffic Safety became part of ODOT in 1991, 
Oregon Transportation Commission Chairman Mike 
Hollern challenged the Traffic Safety Committee (for- 
merly the Oregon Traffic Safety Commission) to 
broaden its perspective. Since then, the advisory com- 
mittee has dealt with triple trailer restrictions, corridor 
safety, and safety belt signs along state highways, said Ed 
Marges, Traffic Safety Section manager. 

Besides the Traffic Safety Committee, 3 Governor’s 
advisory committees, 2 ad-hoc committees and 5 DUII 
(driving under the influence of intoxicants) task forces 
help guide Traffic Safety’s programs. 

“We also work with contractors and consultants to 


provide several programs required by law,” Marges said. 

Traffic Safety’s public information and education pro- 
gram is one of its most successful, Marges added. 

“It’s a 10-year effort that’s focused on DUIL, safety belts 
and motorcycle safety, using TV, radio, billboards and 
print public service advertising. We inform and educate 
the public about traffic laws, and target select audiences in 
an effort to develop safer driver behaviors and attitudes,” 
he said. 

The program is constantly being evaluated and refined 
to deliver the most effective message possible. Current 
print, TV, radio and billboard Traffic Safety messages use 
the slogan: “Traffic Safety. The way to go.” 

Traffic Safety’s programs are supported by federal Na- 
tional Highway Traffic Safety Administration and Federal 
Highway Administration grants. These grants allow Traf- 
fic Safety to fund its successful traffic safety programs at 
the state and local levels. 

Under the ODOT reorganization bill, Traffic Safety’s 
mission will expand to include air, rail, bus and pedestrian 
safety programs. Marges said the section will develop a 
Transportation Safety Action Plan and a Safety Manage- 
ment System Plan that will help guide ODOT’s efforts for 
the next 20 years. w 


Children's Fair teaches safety practices 


More than 800 Salem/Keizer 
students attended the fourth an- 
nual Children’s Safety Fair in 
late May. Sponsored by the 
ODOT Traffic Safety Section, 
the kindergarten through second 
grade kids made their way 
through interactive traffic safety 
“stations” where they were 
taught school bus, bike helmet, 
car safety belt and walking 
safety. The children also climbed 
aboard a big, orange highway 
truck and visited Safety Town. 

John Falleen (to the right in 
the photo), a traffic signal tech- 
nician, shows children a close- 
up view of a signal light, and 
demonstrates how the light 
works, 


Getting to work made easy by public transit 


re you carpooling to work? Vanpooling? Taking 

Transit? Bicycling? Walking? Skating? Do you work 
an alternate-hour work schedule or telecommute? If 
you can answer “yes” to any of the above questions, you 
might be helping ODOT’s transportation demand 
management effort. 

Demand management is a relatively new area, accord- 
ing to Bob Sherman, Public Transit’s Demand Manage- 
ment/Rideshare Program manager. 

“One of the goals is to get as much use out of the ex- 
isting transportation system as possible — without add- 
ing more miles of road,” he said. 

Demand management and rideshare help ease de- 
mands on the transportation system by using relatively 
low-cost strategies that curb peak-hour traffic, reduce 
energy consumption and air pollution, and encourage 
more efficient use of transportation facilities. 

Sherman’s job is to help public agencies and private 
employers identify and promote alternative ways to 
travel to work. 

“We help local jurisdictions and transit districts de- 
velop alternate mode transportation projects for pos- 
sible inclusion in the Transportation Improvement Pro- 
gram,” he said. “In the 1993-1998 TIP, $4.2 million of 
projects are included. Another $7.2 million is proposed 
for the current update.” 

Projects include such things as park-and-ride lots, 
carpool programs, transit and bicycle facility improve- 
ments, and research and demonstration projects. 

“We help employers develop programs to relieve 
some of their transportation-related problems,” 
Sherman said. “Nike contacted us a little more than a 
year ago and explained the transportation impact of 
adding the Nolan Ryan Building to their campus. They 
didn’t want to waste 3 acres in parking, but adding 700 
people was going to create a parking crunch. ODOT 
helped them identify transportation alternatives to 
single-occupant vehicles, thus reducing the need for 
new parking.” 

Nike, the Beaverton-based athletic shoe company, not 


only encourages its employees to carpool, bike or take 
transit, it also encourages employees to skate to work. 
Sherman said Nike’s very successful BRS (Bike, Ride, 
Skate)/Carpool Commuter Program celebrated its 1- 
year anniversary in May. During the past year, nearly 
450 employees have participated in the program and 260 


Bob Sherman (right), Public Transit’s Demand Management/Rideshare Program manager, shares 
information with Nike employees at Nike’s first-year celebration of its commuter program. 


fewer cars are in Nike’s parking lot each day. In addi- 
tion, the program has saved 50,000 commuter trips and 
50,000 gallons of gas, and has eliminated 40,000 pounds 
of pollutants from the air. Employees have benefited by 
saving more than $280,000 in commuting costs. 

The Nike company also was a winner — by eliminat- 
ing or delaying the need for 300 parking spaces, the 
company saved $900,000. w 


Summer construction takes fo the roads again 


S ummer is in the air again — flowers are blooming 
and birds are singing. The onset of warm weather 
means one thing to many ODOT employees, and that is 
road construction! 

While a few projects continued to progress during the 
winter, dry weather is now allowing contractors to pick 
up the pace and advance projects much faster. 

This could be the busiest construction year on record. 
Approximately 202 new projects costing an estimated 
$305 million will be contracted by the end of the 1993 
season. That figure grows to $425 million when projects 
carried over from previous years are included. 

This year’s contracts are expected to generate nearly 
11,000 jobs in construction and related industries. Pri- 
vate-sector economists have estimated that every $1 
million spent on highway construction could support as 
many as 36 jobs. 

ODOT also is spending about $30 million in pave- 
ment preservation funds to resurface more than 350 
miles of winter-damaged roadway, according to Bruce 
Warner, Transportation Region 1 manager. Preserva- 
tion work includes pavement recycling, overlays and 
chip seals. 

“Many of our highways are beginning to approach the 
end of their useful life, and instead of doing minor 
maintenance work each year, we are now starting major 
preservation projects on a number of these roadways,” 
Warner said. 

Throughout all this work, ODOT plans to keep lane 
restrictions to a minimum in construction zones, and 
will eliminate them where possible during weekends 
and holidays. 

Construction delays annoy motorists, but the incon- 
venience has a big payoff in smoother rides and safer 
roads and bridges, according to Cam Gilmour, Program 
Services Section manager. 

Gilmour said in some situations, such as bridge re- 


placement projects, the department can use the old 
bridge for traffic while the new one is being built. Some 
projects, however, require full or partial closure of the 
work area to allow the construction to progress faster 
and keep workers safe, he said. 

ODOT will work with local media throughout the 
summer construction season to let motorists know 
about construc- 
tion activities 
and traffic im- 
pacts. 

In addition, 
ODOT and the 
Oregon State 
Police are once 
again operating 
a road con- 
struction 
hotline. The 
service uses the 
same numbers, 
1-97627.277 OF 
889-3999, as the 
winter road re- 
port numbers. 


The depart- 
ment also has 
produced a he X-2000, a high-speed 
highway con- tilt train, will visit the 
struction map. Willamette Valley next month. 
The brochure ODOT and the Washington 


Department of Transportation, 
in cooperation with Amtrak and 
ABB, Inc., the train’s developer, 
are sponsoring a public tour of 
the Swedish-designed train 


provides state- 
wide and Port- 
land area maps 
outlining loca- 
tions of road 
work. ¥ 


Oregonians to caich 
glimpse of rail future 


leased by Amtrak for 
testing in America. 

Most other high- 
speed trains typically 
require modern (and 
very expensive) tracks 
that must be relatively 
straight and free of 
crossings by other 
tracks and roads. The 
X-2000 train, however, 
relies on unique and 
sophisticated technology to oper- 
ate at faster speeds on existing 
tracks. 

The train will be making dem- 
onstration runs in Oregon during 
the week of July 5. Brief ceremo- 
nies or public displays are 
planned in Portland, Salem and 
Eugene. 


ODOT in hidtor 


uick! Where are ODOT’s auditors and what do 
they do? If you don’t know, this article is for you. 

The Office of Audit and Review Services (OARS) is 
located in Salem, but the staff travels throughout the 
state — and to other states — to do their job. What is 
their job? They perform audits of ODOT’s operations 
and service contracts. This article reviews the audit pro- 
cess for service contracts. 

When a vendor — railroad, utility, consultant, local 
government or university — performs work under a 
contract with ODOT and the bill is $50,000 or more, the 
department project manager sends an “audit package” 
to OARS. An audit package consists of the following 
items: 

p Copy of the invoices. 

» Copy of the contract. 

p Public Utilities Commission (PUC) order, if one 

was written. 

p Copy of the federal agreement to participate in 

the project, if appropriate. 

p Statement from the department office of how 

much money has been paid to the vendor. 

OARS’s responsibility is to review the vendors’ bill- 
ings and ensure the terms and conditions of the con- 


wo task forces, made up of employees and manag- 

ers representing ODOT branches and regions, are 
helping develop several of the department’s recognition 
programs. 

Employee participation ensures that the recognition 
program reflects both ODOT goals and employee expec- 
tations, according to Allyson Spencer, coordinator of 
the recognition system design and development process. 

Since May, the task force members also have been 
working closely with their branch and region recogni- 
tion committees, which will be responsible for conduct- 
ing the year-round programs. The recognition commit- 
tees have the opportunity to emphasize actions of spe- 
cial importance to their branches; to help decide how to 
administer the programs; to develop a menu of awards 
to offer winners, and to develop ways to present awards. 

“None of this would be possible without a lot of 
people working together,” said Spencer. “With all the 
changes we’re asking ODOT employees to make these 
days, creating ways to acknowledge and thank as many 
people as possible for their excellence and commitment 


paving job between The Dalles and the ocean. 


In 1922, crews spread the last load of “hot” stuff at Rowena on the Columbia River Highway, completing the 218-mile 


Audit and Review Services checks your bills 


tract, as well as any applicable laws, rules and regula- 
tions, were followed. Mathematical accuracy of the bill- 
ings is confirmed and the rates billed are compared to 
standard rates. 

Sometimes an OARS review results in a vendor being 
paid less than they thought they were owed. Other 
times, the vendor is owed more than was billed. How- 
ever the review turns out, the financial accountability 
and contractual compliance of both ODOT and the ven- 
dor are ensured. 

The result of an audit is an audit report which OARS 
sends back to the originating office: In some instances, 
the department may pay the vendor an additional 
amount, bill the vendor for an overpayment, or close the 
file because the vendor has billed correctly and been 
paid in full. 

Any branch may have contracts and agreements that 
requires an audit by OARS, such as a consultant services 
contract written by Driver and Motor Vehicle Services, 
or a contract with a non-profit organization that pro- 
vides transportation services to riders who need assis- 
tance. 

If you have questions about a contract or agreement, 
call Dan Motley at 378-2878. w 


Employee award programs being revamped 


is the right and needed thing to do.” 

Several programs within the ODOT recognition and 
reward system will continue. They include the Safety 
Award program, which honors long-term safety in spe- 
cific high-risks jobs in ODOT; Service Awards recogniz- 
ing length of service with state government; and the Em- 
ployee Suggestion Award program, run by the Executive 
Department, which rewards adopted process improve- 
ments and cost-savings in agency operations. 

All other past ODOT awards programs will be incor- 
porated into the revamped programs being proposed. 

One such revised award will recognize excellent ser- 
vice, and will incorporate the criteria of the past PRISM, 
Director’s, 3-E, Albright, Allstar and Constellation 
awards programs. The excellence award will be given to 
200 individuals and 25 teams who show excellent work 
results, internal and external customer service, ODOT 
values and leadership. 

Additional information on the revised awards and 
their criteria will appear in upcoming issues of 
TranScript. 
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DMV examiners ride a rocky road 


t happens more than 100 times a day in local ODOT 

Driver and Motor Vehicle Services offices. 

A driver license applicant — usually young, most of- 
ten inexperienced, always extremely nervous — waits in 
a car for a driving examination. The applicant expects 
the worst — an examiner at least 90 years old...with an 
attitude problem...and a hatred of people in general and 
driver license applicants in particular. The kind of per- 
son who, when they were young, enjoyed pulling wings 
off flies...and probably still does. 

License examiners see a different picture. Some say the 
experience of climbing into an applicant’s car and hook- 
ing up the safety belt is much like climbing on board a 
roller coaster. Some even say the sensation of leaving the 
DMV office parking lot is like climbing that first hill on 
the roller coaster ride — once you leave the DMV lot, 
you can find yourself plunged into a wild trip. 

“Being a driver examiner is often not an easy job,” 
said Allen Duren, manager of DMV’s Training Section. 
“Tt can be stressful, and it can sometimes be hazardous.” 

DMV employs about 130 driver examiners. Most are 
classified Motor Vehicle Representative (MVR) 2 or 3. 
MVR 2 examiners can give tests for Class 4 (passenger 
car) licenses. MVR 3s, who have additional training, can 
give Commercial Driver License (CDL) exams to truck 
and bus drivers. 

“Learning how to evaluate drive test applicants is the 
most important part of what we do,” said Duren. Driver 
examiners rely on their own judgment and intuition in 
grading the tests. The single most important decision an 
examiner has to make is how many points to deduct.” 

During the two-week training sessions to become ex- 
aminers, trainees spend about 25 percent of their time in 
the classroom and 75 percent conducting mock drive 
tests. Before graduating, trainees conduct between 40 
and 60 actual drive tests. Six months after completing 
training, examiners return to Salem for a 2-day follow- 
up that includes training in testing drivers called into 
DMV offices for re-examination, and motorcycle riders. 

Once in the field, office managers evaluate new exam- 
iners once a month by riding along on a “supervised” 
drive test. Once examiners have passed their 6-month 
trial service, they are evaluated annually. 

What type of person makes a good driver examiner? 
Someone who can stay in control during difficult or 
stressful situations, according to Duren. “This isn’t a job 
for people who can’t take control,” he said. 

Wayne Earnshaw, manager of DMV’s Central Region, 
agreed, and added that good examiners also have excel- 
lent observation and communications skills. 

“They also have a non-bureaucratic communications 
style, a calm demeanor when faced with demanding 
situations and the ability to do multiple tasks,” 
Earnshaw said. “And, they are absolutely fair and impar- 
tial.” 

“Honesty and fairness are absolute necessities for 
good examiners,” said Pat Guymon, manager of DMV’s 
Eastern Region. “Good examiners are unbiased — they 
score the tests the way they see them.” 

Personality also plays an important part of a good 
examiner's makeup, Guymon said. 

“They have the ability to put an applicant at ease, 
from the beginning of the drive test to the evaluation at 
the end of the test. A good examiner can make an appli- 
cant feel good, whether they passed the test or not,” he 
said. 

Dennis Rice, manager of DMV’s Northwest Region, 
agreed. 

“We find that the first few minutes the examiner 
spends with the applicant before the test begins is cru- 
cial. We train people to find ways to put the applicant at 
ease. Applicants test better if they’re not nervous.” 

Examiners have long known that putting themselves 
in a vehicle with a driver who is usually inexperienced 


can be a risky venture. But most examiners accept the 
risk as part of their jobs. 

“We know we’re dealing with inexperienced drivers,” 
said Katie Hecker, a driver examiner in DMV’s Junction 
City office. “Sometimes it feels like we’re putting our 
lives on the line, but that’s what we’re there for. It’s our 
job to find out if an applicant can drive safely.” 

Leann Bach, a first-year driver examiner at DMV’s 
North Salem office, agreed. 

“My job is to make sure that the person in the seat 
next to me can drive safely. Every time I go out ona 
drive test I ask myself, “Can this person drive safely 
enough to be trusted on the same street as my kids?’ I 
think about that a lot,” she said. “I don’t want to be re- 
sponsible for letting an unsafe driver loose on the 
streets.” W 


Leann Bach (above), a driver examiner at the North Salem DMV office, checks a potential Oregon 
driver’s van to make sure the car is in good working condition, and the license plates and registration 
are correct. Below, Bach sits in the passenger side of the van and readies the driver license applicant, 
and herself, for the driving exam. 


Individual branch missions contribute 
to the department's overall goals 


Don Forbes 
ODOT Director 


hat’s in a name? 

We like to think there’s little of substance; that “a 
rose by any other name would smell as sweet.” Yet, the 
intensifying complexity of our world, coupled with the 
growing need to communicate across diverse geography 
and frames of reference, places increasing importance 
on the framework carried in names. 

To simplify — I have a certain persona as “Don.” This 
is my individual identity, which I have built over time 
for myself. Yet I bear another, broader character under 
my family name. As a “Forbes,” I carry an extended 
identity, with the diversity and strength of my alliance 
with parents, spouse, children and other relatives, past 
and present. 

There is an analogy to this in our combined identity 
resulting from the ODOT restructure. Former divisions 
and individual branches bear understandable pride and 
stability in their separate identities. They have built alle- 
giances with constituencies and have worked hard to 
advance their individual missions. 

Each of these family members has its own “persona” 
and accomplishments, of which they are rightfully 
proud. But, all of these individual efforts contribute to a 
larger goal — the overarching ODOT mission to pro- 
vide efficient access to Oregon, ensure safe transporta- 
tion, augment Oregon’s competitive position and en- 
hance the livability of our state. 

ODOT’s solidarity as a single organization strengthens 
the effectiveness of each of our efforts and contribu- 
tions. A single identity under the ODOT umbrella helps 
each work unit, and each of us as individuals, to keep 


focused on our long-term purpose and goals. It strength- 
ens our ability to move forward. 

Consider the vigor of our country as a composite of 
individual states. Our forebears recognized the value of 
the distinct “personalities” of states — each with its own 
style and priorities. They recognized, too, the importance 
of grouping these separate units to form a larger, stron- 
ger whole. 

The Constitution might be seen as our national “mis- 
sion” and “guiding principles.” This singular focus over 
the centuries has given our nation the strength to endure, 
even through the turmoil of recent decades. And yet, 
each state has the freedom to maintain its individual 
characteristics, to maintain its particular character and to 
discover its own solutions to dilemmas. 

As ODOT progresses through the challenges of the 
coming years and decades, our umbrella identity as the 
Department of Transportation will provide similar 
strength. In fact, the image of an umbrella’s strength is 
appropriate. ODOT’s mission and values are the back- 
bone, or frame, of our “corporate identity.” Our indi- 
vidual branches, sections and disciplines wrap around 
this framework to make it functional. Much like the seg- 
ments of an umbrella, our efforts gain their full strength 
and ability to be of service only when bound together 
and linked across this frame. 

The durability of the overall structure depends on each 
segment sustaining its strength, integrity and commit- 
ment to maintain support to the larger whole. 

Each of us, each of our efforts, is stronger for our link 
to the overarching organization. 


Agencies team to promofe livable communities 


he Oregon Transportation Commission, Environ- 

mental Quality Commission, Land Conservation 
and Development Commission and Gov. Barbara Rob- 
erts held a first-ever joint meeting on Earth Day in late 
April. 

Roberts urged the 3 commissions to “look at an 
agenda that goes beyond your individual agency man- 
dates, to look at an issue affecting your combined role 
— that of managing growth for livable communities.” 

“Together,” Roberts said, “we at this table represent a 
core team that will critically influence whether Oregon 
is prepared to respond actively and effectively to the 
changes we know growth will bring.” 

The visions defined by each commission have a direct 
and profound influence on Oregon’s economic health, 
she added. The governor urged the 3 commissions to 
join efforts in dealing with: 

p Clean Air Act standards; 

p Rapid implementation of the Oregon Transporta- 

tion Plan; and 

p Achieving Oregon Benchmark goals for land use, 

urban mobility and open space. 


Speaking at the meeting, ODOT Director Don Forbes 
said there is very little difference among the agencies 
about issues, but there are significant differences when it 
comes to implementation. He cited the example of 
ODOT being an implementing agency, while DLCD and 
DEQ are regulatory agencies. 

The group discussed how the agencies could work as a 
team to support each other’s budgets and programs, 
both in the legislature and at public meetings. 

Other ideas mentioned included holding joint com- 
mission meetings around the state and switching staff 
and commission members in an effort to educate each 
other about how the agencies view key issues. 

The group agreed on a strategy to focus on a single 
issue the 3 departments and commissions could ap- 
proach in a united effort, such as meeting federal air 
quality goals set for the Portland metropolitan area. 

The 3 commissions will individually discuss which 
ideas make sense, how those ideas can be coordinated, 
and what can be done better in the future. The informa- 
tion will then be shared among the 3 agencies to set a 
course for the future.w 


Employee’s effort alerts motorists to hazard 


any motorists can be thankful that Michael Israel, 
with District 2C in Cascade Locks, was driving on 
I-84 late April 1. 
Using his hands and his truck’s headlights and over- 
head lights, Israel warned motorists of a car heading east 
in the westbound lane — directly into oncoming traffic. 


Numerous cars apparently saw his signals and dodged 
the wrong-way car. Despite Israel’s efforts however, the 
car eventually hit a pickup, resulting in a death and sev- 
eral injuries. 

The Oregon Transportation Commission commended 
Israel at the May Commission meeting. 


aly eam management, employee empowerment and 
cooperative teams — these are the leadership 
“sound bites” of the decade. But what does all this really 
mean to ODOT? In large part, it means learning to 
draw from ODOT employees all the knowledge and cre- 
ative thinking needed to compete in today’s challenging 
times. One of the ways we are working with employees 
to achieve this goal is ODOT’s Shared Leadership Pro- 
gram. 

This program is built upon 3 foundations — the 
Working Program, Teambuilding and Performance 
Measurement. Each one forms a base for the next step, 
and builds skills for an effective, high-performance, 
high-participation organization. Other important pieces 
are being added as they are developed, such as the Pride 
in Public Service program. Our goal in all of these ef- 
forts is to give people all the information they need to 
make good decisions — a very important element of 
good communication and trust. 

The Working Program is designed to teach basic com- 
munication and interaction skills. The “tool-kit” pro- 
vided by this training is important in creating effective 
teams. In the Working Program, people are encouraged 
to focus on the situation, maintain the self-esteem of 
their peers, create positive working relationships, and 
take a pro-active approach to communication. More 
traditional organizational cultures generally do not re- 
ward candid interaction, so these are particularly impor- 
tant skills for employees to learn and practice. 

Teambuilding provides the skills and a process to al- 
low employee groups to plan, make decisions and hold 
themselves accountable for results. The teambuilding 
process usually includes defining the team’s purpose for 
existing, establishing areas of shared decision making or 
problem solving, and deciding the way team members 
will do business, treat each other, and hold themselves 
accountable. These team agreements form the backbone 
for the group’s work and interactions. 

Performance Measurement is a process to help teams 
measure their productivity. A baseline is established and 
regular measurements are made against this “starting 


point.” Constant focus on what the team wishes to ac- 
complish and ongoing measurement lets the team get 
accurate feedback about their performance and plan for 
improvement. In other words, to learn while doing. 

The Shared Leadership Program can be customized to 
create the “best-fit” for various parts of the organiza- 
tion, focusing on their particular customer service and 
delivery issues. This may be especially true for DMV, 
where there are many customer-sensitive work groups, 
but it is also true for many others. 

In every case, we are committed to provide team skills 
to all work groups, to teach people how to improve 
meeting productivity, and to promote understanding 
and general knowledge about teams throughout the de- 
partment. 

Creation of healthy teams is essential to the success of 
shared leadership. High-performance teams share a 
common vision, trust each other and the organization, 
and are clear as to why they exist. They understand the 
process they will use to get work done and make deci- 
sions, and they have written “norms” of behavior. This 
helps members know they can count on each other to 
react consistently and to provide a safe environment for 
creativity and honesty. 

Effective, productive teams are a great place to be. 
Members identify with the team and consider it a place 
where they can grow, both professionally and person- 
ally. They know the strengths and weaknesses of their 
team and its members. As more and more high-perfor- 
mance teams develop in the organization, the appetite 
for participation in an effective team will increase. The 
time commitment for team development also may in- 
crease for a while. Training Olympic teams for example, 
takes a serious commitment of time and energy. But the 
investment pays off. 

If we are to succeed in being the best organization of 
our size, we must improve our ability to take risks, re- 
ward creativity and innovation, and learn from our mis- 
takes. ODOT believes much of this important change 
can be achieved through our Shared Leadership Pro- 
gram. Together we can make it so. W 


TranScript Editorial Advisory Board wants comments 


TranScript is the internal newsletter of the Oregon 
Department of Transportation. It is published by 
ODOT’s Communications Branch. 


TranScript Editorial Board: 


Beth Ketchum Wilson, Managing Editor: 373-7137 
Claudia Lockwood, Production Editor: 378-6561 
Orrin Russie, Photography Editor: 378-6312 
Shirley Gardipee, Springfield: 726-2513 
Kelly Hanslovan, Bend: 388-6192 
Mary Martini-Wright, Corvallis: 757-4104 
Patrick O'Connor, Ashland: 482-4344 
Thad Reynolds, Portland: 731-3302 
Ron Scheele, Salem: 378-6546 
Kelly Taylor, Salem: 378-6950 
Driver and Motor Vehicle Services: 

Central Region Wayne Earnshaw 686-7573 
Eastern Region Pat Guymon 523-7347 
North Region Jay Bosse 653-3211 
Northwest Region Dennis Rice 378-6105 
Southwest Region Jo Ellen Simon 474-3181 
Financial Services: Tony Lewis 378-6578 
Information Systems: Craig Holt 378-3735 


We welcome your questions and comments. You 
may call any of the people listed below to offer story 
ideas or suggest changes for future issues. 


Human Resource and Organization Development: 


Dave Davis 378-6546 
Operations: 
Region 1 Janis Collins 653-3217 
Kathy Conrad 653-3217 
Region 2 Lisa Flowers 378-2626 
Region 3 Terry Florence 440-3399 
ShirleyMae Cole 440-3399 
Scott Miller 935-7111 
Linda Buckle 440-3405 
Dave Patton 269-9121 
Carol Putnam 776-6001 
Region 4 Dale Allen 388-6180 
Region 5 Tom Carman 963-3177 
Support Services: Dave Davis 378-6546 
Technical Services: Tami White 378-6299 
Transportation Development: 
Dave Davis 378-6546 


The employee contributors for stories in this issue of TranScript were 
Janine Knight and Regina Hopkins. 


Jean Copley 
Human Resource/Organization 
Development Branch 
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Creation of healthy teams 
is essential to the success 


of shared leadership. 


his issue of TranScript lists the 
legislative bills ODOT is track- 

ing which have been passed by at 
least 1 house or signed by the Gov- 
ernor since the printing of the May 
issue of TranScript. Bills listed in 
previous issues are included below 
only if they have seen addi-tional 
passage since their earlier mention. 
To keep pace with the 

fast-moving bill changes during 
the last weeks of the legislative ses- 
sion, call the Communications 
Branch at 378-6546 to receive 
bi-weekly copies of 

Legislative Update. 


lative watch 


HB2014 — Modifies provisions requiring suspension of driving privileges 
for certain drug offenses. This bill has passed the House. 

HB2161 — Creates a credit line with the State Treasurer for agencies 
awaiting reimbursement of expended funds from federal agencies or 
other sources. This bill has passed both the House and Senate, and has 
been signed by the Governor. 

HB2185 — Authorizes loads on certain combinations of vehicles coupled 
together by a saddle-mount method. This bill has passed the House. 

HB2187 — Discontinues vehicle title and registration requirements for 
certain manufactured structures and special-use trailers. This bill has 
passed the House. 

HB2188 — Authorizes waiver of drive test for a person with an out-of- 
state license that has been expired for less than 1 year. This bill has 
passed the House. 

HB2200 — Requires suspension or cancellation of motor carrier certifi- 
cate, license or permit if the holder fails to attend a motor carrier educa- 
tion program. This bill has passed the House. 

HB2205 — Authorizes the Public Utilities Commission (PUC) to collect 
highway variance permit fees under specified circumstances. This bill 
has passed the House. 

HB2276 — Prohibits the use of public facilities or property for political 
purposes. This bill has passed the House. 

HB2324 — Prohibits parking in the aisle of a parking space for a person 
with a disability. Deletes the requirement for marking pavement of dis- 
abled parking spaces with symbols. This bill has passed the House. 

HB2334 — Adds offense of unlawful display or sale of vehicle without 
vehicle dealer certificate to the category of offenses subject to civil pen- 
alty. Provides that a vehicle dealer commits the offense of illegal con- 
signment practices if the dealer takes a vehicle on consignment from a 
person other than a certified dealer without certain proof of ownership. 
This bill has passed the House. 

HB2335 — Prohibits issuing driver licenses to persons with DMV I.D. 
cards unless they surrender the card. This bill has passed the House. 

HB2338 — Exempts certain vehicles required for forest protection and fire 
suppression from registration requirements and PUC regulation. This 
bill has passed the House. 

HB2404 — Expands offense of carrying a dog on the external part of a 
vehicle to include carrying a dog in the open bed of a pickup, with cer- 
tain exceptions. This bill has passed the House. 

HB2477 — Requires a driver involved in an accident in which a person is 
killed or rendered unconscious to remain at the scene of the accident 
until a police officer arrives. This bill has passed the House. 

HB2509 — Authorizes DMV to design and issue a special vehicle registra- 
tion plate, sticker or other evidence of registration upon application by 
an eligible group. This bill has passed the House. 

HB2529 — Prohibits use of accident reports or records compiled by police 
agencies for commercial purposes. This bill has passed both the House 
and Senate, and has been signed by the Governor. 

HB2736 — Authorizes police officers to request blood tests from persons 
arrested for DUIL. This bill has passed the House. 

HB2879 — Specifies reinstatement of an employee to former job after a 
parental leave of absence. Allows the returning employee to be placed in 
an equivalent job or in another available and suitable job under certain 
circumstances. This bill has passed the House. 

HB3003 — Modifies the distance between axles to clarify the maximum 
allowable weight table. This bill has passed the House. 

HB3148 — Modifies definition of ‘traffic control device.’ Expands offense 
of unlawful interference with traffic control device to include unautho- 
rized conduct. This bill has passed the House. 

HB3266 — Authorizes DMV to issue an Oregon Trail Commemorative 
Plate. Imposes a fee in excess of the usual fee to be transferred to the 
Oregon Trail Coordinating Council. This bill has passed the House. 

HB3275 — Requires signs showing a speed limit in kilometers per hour to 
also show the miles per hour limit. This bill has passed the House. 

HB3422 — Requires state agencies to measure success in meeting specified 
Oregon benchmarks relating to programs and services, and to identify 
relevant benchmarks, define agency performance measures and monitor 
results. This bill has passed the House. 

HB3443 — Eliminates the Class II motorcycle endorsement. This bill has 
passed the House. 

HB5027 — Appropriates money from the General Fund to ODOT for 
biennial expenses. Limits biennial expenditures. This bill has passed 
both the House and Senate. 

HJM012 — Memorializes Congress to avert a mandate that states convert 
road signs to metric. This memorial has passed the House. 

HJRO22 — Proposes constitutional amendment to require legislative ap- 
proval before administrative rules take effect. This resolution has passed 
the House. 

HJR065 — Notifies the U.S. Secretary of Transportation that the Oregon 
Legislative Assembly opposes laws to suspend or revoke driving privi- 
leges of persons convicted of a drug offense if the persons were not op- 
erating motor vehicles at the time of the offense. This resolution has 
passed the House. 

$B0082 — Increases total principal amount of state revenue bonds that 
may be issued to finance local infrastructure projects from $100 million 
to $200 million. This bill has passed the Senate. 

$B0101 — Requires suspension of driving privileges for operators of com- 
mercial motor vehicles convicted of violating out-of-service orders or 
notices. This bill has passed the Senate. 

SB0105 — Authorizes entry into multilateral agreements concerning per- 
sons who commit traffic offenses. This bill has passed both the Senate 
and House. 

SB0106 — Authorizes DMV to conduct business in different forms, in- 
cluding, but not limited to, electronically and through credit cards. This 
bill has passed the Senate. 

SB0107 — Authorizes issuance of title to vehicles in forms other than pa- 
per. This bill has passed the Senate. 

SB0122 — Allows coordinated planning for urban growth to be required 
by the Land Conservation and Development Commission in certain 
instances. This bill has passed the Senate. 

SB0127 — Eliminates various state boards, commissions and councils. 
This bill has passed the Senate. 

SB0261 — Authorizes a person with an out-of-state learner’s permit to 


drive in Oregon if Oregon requirements are met. This bill has passed 
both the Senate and House, and has been signed by the Governor. 

SB0263 — Requires certification of compliance with financial responsibil- 
ity requirements upon transfer of a vehicle title. This bill has passed the 
Senate. 

$B0265 — Expands authority of DMV to charge a reduced fee for plate 
replacement under specified circumstances. Allow persons with custom 
plates to apply for replacement plates to change the configuration. Re- 
quires a person changing the configuration to re-register the vehicle and 
pay certain fees. This bill has passed the Senate. 

SB0301 — Expands the prohibition on use of DMV accident records for 
commercial purposes. Prohibits release by local law enforcement agen- 
cies of accident reports for commercial use. This bill has passed the Sen- 
ate. 

$B0337 — Grants leave of absence not exceeding 15 days in any one train- 
ing year, rather than one calendar year, to public officers and employees 
for temporary active duty military training. This bill has passed the Sen- 
ate. 

SB0341 — Modifies the offense of illegal consignment practices. Limits the 
period in which a vehicle dealer must pay a consignor after selling the 
vehicle. This bill has passed the Senate. 

$B0505 — Gives PUC jurisdiction over weighmasters. Changes the name 
of state “‘weighmaster’ to ‘motor carrier enforcement officer.’ This bill 
has passed the Senate. 

$B0507 — Authorizes the Bargaining Unit Benefits Board to extend cover- 
age to employers under collective bargaining in newly ‘privatized’ state 
agencies and, on a pilot basis, in local governments. This bill has passed 
the Senate. 

$B0523 — Authorizes DMV to issue stickers to recognize special groups 
on vehicle registration plates. This bill has passed the Senate. 

SB0561 — Requires the Executive Department (Exec) to develop an an- 
nual federal agenda to present to Oregon’s Congressional delegation. 
Requires Exec to evaluate annually items achieved, and to report results 
to the legislature and Governor. This bill has passed the Senate. 

$B0594 — Provides that operation of a vehicle with a bumper height of 
more than 29 inches is operation of an unsafe vehicle. Applies to ve- 
hicles under 10,000 pounds gross weight. Exempts commercial vehicles. 
This bill has passed the Senate. 

SB0685 — Allows ODOT to issue permits for certain outdoor advertising 
signs if the street became a state highway after February 19, 1990. This 
bill has passed the Senate. 

SB0701 — Establishes a procedure for enjoining a manufacturer, distribu- 
tor or importer from franchising a replacement dealer of the same line- 
make if more than 1 year has passed since the end of the former fran- 
chise. This bill has passed the Senate. 

SB0748 — Extends the exemption from the requirement to apply for ve- 
hicle title to certain transactions. This bill has passed the Senate. 

SB0779 — Requires use of a child safety system in a motor vehicle if the 
child is under 4 years of age and weighs 40 pounds or less. This bill has 
passed the Senate. 

SB0784 — Imposes a surcharge on speeding convictions of drivers of com- 
mercial motor vehicles. Provides funds from the Criminal Fine and 
Assessment Act for enhancing enforcement of traffic laws against driy- 
ers of commercial vehicles. This bill has passed the Senate. 

SB0797 —- Requires the governing board of a public body to provide a 
comment period during board meetings and to allow any individual to 
provide written or oral comment. This bill has passed the Senate. 

SB0879 — Authorizes suspension of driving privileges or I.D. card, or the 
right to apply, for certain offenses. This bill has passed the Senate. 

SB0899 — Prohibits clauses in public contracts protecting a public agency 
or prime contractor, or both, from additional costs incurred by 
subcontractor’s delay due to action of agency or general contractor. This 
bill has passed the Senate. 

SB0924 — Modifies provisions for notice and sale of abandoned vehicles. 
This bill has passed the Senate. 

SB0948 — Authorizes a judge to request that DMV records contain em- 
ployment address rather than residence address. Allows person autho- 
rized to have employment address listed in DMV records to request 
suppression of residence address for 5 years after the qualifying job 
ends. This bill has passed the Senate. 

SB0955 — Requires insurers to issue cards showing effective dates of coy- 
erage. Requires that cards or other proofs of coverage be kept in covered 
vehicle. This bill has passed the Senate. 

SB0993 — Adds certain modular units that are leased for less than 1 year 
to the definition of special-use trailer. This bill has passed the Senate. 

$B1018 — Authorizes courts to require persons convicted of DUII to at- 
tend victim impact treatment session. Allows courts to require persons 
who must attend after conviction or as a condition of diversion to pay a 
fee. This bill has passed the Senate. 

$B1019 — Repeals the sunset provision of ignition interlock requirements. 
Deletes requirement that Traffic Safety Section choose counties for pilot 
program. Directs DMV to adopt rules for exemptions from required IIS 
for medical reasons or if the device is not available in the area. This bill 
has passed the Senate. 

$B1020 — Declares a zero tolerance policy toward all forms of racially 
discriminatory behavior in state workplaces and in academic or educa- 
tion environments. This bill has passed the Senate. 

$B1055 — Allows the sale of 3 consecutive day winter recreation parking 
permits for $3.50. This bill has passed the Senate. 

SB1084 — Allows DMV to establish validity of suspension when police 
had reasonable grounds to believe, at the time the request was made, 
that the person arrested had a DUII. This bill has passed the Senate. 

SB1088 — Punishes failure to wear protective headgear while operating a 
bicycle or while riding as a bicycle passenger by a maximum fine of $25 
dollars if the person is under 16 years of age and operates the bike on a 
highway. Provides that a legal guardian is liable for failure of a child 
under 16 years of age to wear protective headgear. This bill has passed 
the Senate. 

$B1105 — Authorizes DMV to conduct an administrative review, rather 
than a hearing, when certain suspension or cancellation actions of DMV 
are challenged. This bill has passed the Senate. 

SJM010 — Urges Congress to ban advertising of alcohol and alcohol-re- 
lated products on television. This memorial has passed the Senate. 


Reitmajer to lead Transportation Region 5 


ob Reitmajer, vestigator and research specialist. He graduated from 

Transportation Oregon State University with a bachelor’s degree in civil 
Region | engineering _ engineering and is a licensed professional engineer. 
manager, has been 
named Transporta- 
tion Region 5 man- 
ager. 

He succeeds J.X. 
Wilson, who retired 
after a 34-year career 
with ODOT. 

Reitmajer, who 
worked in Washing- 
ton, Texas, Saudi 
Arabia and Indonesia 
for Texaco, Inc., be- 

f fore coming to 
Bob Reitmajer ODOT 7 years ago, 
said one of his goals 
is to bring Region 5 into closer contact with the rest of 
CDOT 

“T want to build on the excellent base that’s already 
here to move the region toward more of a multimodal 
transportation system,” Reitmajer said. “We are going 
to make a real effort to pull Region 5 together with the 
rest of the state.” 

Reitmajer said the region “has already started to make 
connections with Public Transit and Aeronautics, as we 
place increased emphasis on multimodal forms of trans- 
portation.” 

Transportation Region 5 is headquartered in La 
Grande and includes all of Eastern Oregon. Geographi- 
cally, the region is ODOT’s largest, encompassing 
roughly 30,000 square miles. About 350 full-time em- 
ployees work in the region. 

Before becoming the Transportation Region 1 engi- 
neering manager, Reitmajer served as a design team su- 
pervisor, specifications writer, traffic analyst, traffic in- 


ODOT offers career ideas 


The ODOT Technical/Engineering Career Fair drew more than 200 employees, college and 
high school students and math and science teachers. A group of high school students (above) 
visits with an ODOT representative at the annual fair. The students learned about the 

different career opportunities available within the department. 


Letter 


Sean Cashman — Driver Programs, DMV, from Jo Tom M., for helping him obtain his new restricted 
Lattanzi, King City, for putting her at ease about tak- permit. “I’m on the job now! Thanks again.” 
ing her driver’s test. “Pm sure he is one of your best Yvonne Wolf — Restricted License Unit, DMV, from 
employees and you can be rightly proud of him.” Michael M., Portland, for the caring and personable 

Corvallis DMV — from anonymous. “Excellent service, service he received. “Not only is she well trained and 
prompt, courteous and saved us money.” knowledgable, she cares about her fellow people.” 

Melba Davidson — Files and Correspondence Unit, LaPine and Silver Lake Highway Maintenance crews — 
DMV, from Arline Borella, St. Louis, Mo., for helping from Roger King, Paisley, for continued good work on 
her son get a license, and keeping her informed of all Highway 31 during the hard winter. “I was especially 
the attempts to work out a messy licensing situation. impressed with how fast your crews were able to get 
“Dealing with Oregon was the only bright spot in this temporary repairs made, and even more impressed to 
whole mess.” see final repairs started already. Thank you for provid- 

Transportation Region 2 — from Mrs. Chesley ing such dedicated service to the residents along High- 
Peterson, Dallas, for placing the blue ice-markers on way 31.” 
the overpass on the Salem-Dallas Highway last winter. Transportation Region 5 — from Sergeant D. L. Allen, 
“T’m sure the markers will prevent a lot of accidents Oregon State Police, a thank you for all the assistance 
on overpasses.” during December through April. “There was hardly a 

Ashland Highway Maintenance crew — from Leslie and day your maintenance people did not respond to acci- 
Peggy George, Ashland. “Thank you, and only you dents, roadway blockages and calls for assistance at 
know who you are, for picking up our grandson when our request. In doing so, your employees provided a 
his car broke down. We were impressed with the kind valuable assistance to the motoring public, as well as 
act and are very grateful.” to this agency.” 

Bill Marlowe — District 14, Basque Station, from Ser- Mike Unger — Driver Licensing, DMV, from Caren 
geant D. L. Allen, Oregon State Police, for his assis- Daniels-Meade, Election Division, Sacramento, Calif., 
tance at an aircraft accident in Malheur County. “His for helping them understand how they may imple- 
immediate arrival on the scene, and ensuing first aid, ment the federal motor voter proposal in California. 
were surely lifesaving measures.” “We want to steal Mike Unger from you to help us 

Jim Gray — District 13, Elgin Crew, from Wayne implement this program in our state.” 

Rickert Jr., Dallas, for assisting Wayne and his son Ann Snyder — Public and Employee Communication 
when they had a flat tire while on their way to a Section, Communications Branch, from Dolores 
Christmas get-together. “Jim stopped, asked if he Morris, DMV, Salem, for stopping to help Dolores 
could help, called AAA and stayed with us until the when her personal car broke down, and taking her to 
tow truck arrived. As a result of his aid, we were work the next morning while her car was being fixed. 
shortly back on our way.” “I am very grateful to Ann for going out of her way to 

Nita Wood — Restricted License Unit, DMV, from help me.” 


Tran itions 


Appointments 


Promotions 


Retirements 


Retirees’ reports 


Obituaries 
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Charles Brannan, highway maintenance specialist (en- 
try), Klamath Falls. 

Ralph Couch, motor vehicle representative 1, Coos 
Bay. 

Michael Flaherty, engineering specialist 2, Salem. 

Steve Gabriel, highway maintenance specialist (entry), 
McKenzie Bridge. 

John Horn, highway maintenance specialist (entry), 
Klamath Falls. 

Elizabeth Houser, associate transportation engineer, 
Salem. 

Kevin Neese, motor vehicle representative 1, Medford. 


Lisa Nycz, highway maintenance worker, Pendleton. 

Jane Peterson, engineering specialist 1, Salem. 

Susan Raynor, motor vehicle representative 1, Portland. 

Andrew Serrano, highway maintenance specialist (en- 
try), Klamath Falls. 

Ramiro Trevino, laborer 2, Salem. 

Charlotte Williams, systems analyst 1, Salem. 

Judy Williams, highway maintenance worker, Ontario. 

Eric Winters, associate transportation engineer, 
Medford. 

Eric Zimmerman, engineering specialist (entry), 
Hermiston. 


Douglas Fessler, laborer 2 to computer operator spe- 
cialist, Salem. 

Sammy Fowler, motor vehicle representative 3 to mo- 
tor vehicle office manager 1, Coos Bay. 

Margaret Kleczynski, word processing technician 2 to 
executive support specialist 1, Salem. 

Ronald Mills, associate transportation engineer to 


Donald Adams, supervising transportation engineer H, 
Milwaukie, retired in May after 35 years of service. 

Ruth Balding, office specialist 1, Portland, retired in 
May after 8 years of service. 

William Bergstedt, transportation engineer 2, Salem, 
retired in May after 34 years of service. 

Stan Bewley, highway maintenance specialist, 
McMinnville, retired in May after 35 years of service. 

Harold Dowdy, highway maintenance supervisor 1, La 
Grande, retired in May after 33 years of service. 

Eldon Everton, supervising transportation engineer D, 
Astoria, retired in May after 38 years of service. 

Esther Freimark, motor vehicle office manager 1, 
Sherwood, retired in May after 38 years of service. 

Lillian Grant, motor vehicle office manager 2, 
Gladstone, retired in May after 22 years of service. 

John Haring, heavy equipment mechanic 1, retired in 
March after 8 years of service. 

Loren Hawkins, auto mechanic 2, Milwaukie, retired 
in May after 30 years of service. 

Vaun Hooff, motor vehicle representative 1, Bend, re- 
tired in May after 27 years of service. 

Joseph Hubler, motor vehicle office manager 2, Bend, 


Since retiring from Motor Vehicles in 1991, Betty 
Weiss and her husband, Nick, travel to Casa Grande, 
Ariz., in their fifth-wheeler for 2 months each year. 
They also make at least 1 trip a year to Salt Lake City, 
Utah, to see their daughter. 

Betty is taking quilting classes and already has made 
quilts for her children. She is making quilts for her 
grandchildren, too. “I want to make them something 
they can have from grandma,” Betty said. 

Betty visits her DMV friends occasionally. “They al- 
ways send me a birthday card and everyone signs it,” 
she said. 


a 


transportation engineer 1, Portland. 

Jerold Page, associate transportation engineer to trans- 
portation engineer 1, Bend. 

Robin Phillips, auto mechanic 2 to heavy equipment me- 
chanic 1, Salem. 

Ronald Reisdorf, transportation engineer 2 to supervis- 
ing transportation engineer E, Salem. 


retired in May after 33 years of service. 

Gary Kennen, supervising transportation engineer D, 
Troutdale, retired in May after 36 years of service. 

Paul Kelley, weighmaster supervisor 2, Roseburg, retired 
in March after 21 years of service. 

Fred Mitchell, highway maintenance supervisor 2, Salem, 
retired in May after 30 years of service. 

Franklin Morrison, supervising transportation engineer 
D, Coquille, retired in May after 40 years of service. 
Florence Neavoll, supervising executive assistant, Salem, 

retired in May after 43 years of service. 

Thomas Penner, supervising transportation engineer D, 
Hermiston, retired in May after 30 years of service. 
Jerry Robertson, principal executive manager A, Salem, 

retired in May after 24 years of service. 
Michael Smith, supervising transportation engineer D, 
Portland, retired in May after 36 years of service. 
George Strawn, supervising transportation engineer D, 
Salem, retired in May after 39 years of service. 
Harold Weesner, transportation engineer 2, Newberg, 
retired in April after 30 years of service. 
William Whitacre, highway maintenance supervisor 2, 
The Dalles, retired in May after 30 years of service. 


The Monday after Glenn Boyle retired from Highway 
in 1990, he started putting together a 1956 Ford pickup 
— which he had bought in boxes. Within 2'/, months, 
he had it working and out on the road. 

“Everything was disassembled. When it arrived on a 
flatbed truck, my neighbors thought I was crazy,” he 
said. 

He has started a small consulting company, called Bi- 
tuminous Mixture Technology. He has taken his 26 
years of experience and put it to use in his consulting 
firm. “I give my expertise to the cities and counties at a 
price they can afford,” he said. 


Bob Brownell, retired from the department’s Repro- 
graphics Unit, Salem, in 1992, died April 15. He was 58. 


Darrel Cox, retired from the Highway Division, Portland, 
in 1987, died April 25. He was 63. 


Service award¢ 


35 years 
George Baker, engineering specialist 3, Astoria. 
K. J. Montgomery, highway maintenance specialist, 
Central Point. 


30 years 

Jesse Dressler, Jr., transportation engineer 1, Salem. 

Robert Gettis, supervising transportation engineer D, 
Salem. 

Karl Keen, highway region electrical supervisor, Grants 
Pass. 

Clarence Palmer, highway maintenance worker, 
Clackamas. 

Thomas Penner, supervising transportation engineer D, 
Hermiston. 

Jarard Richardson, supervising transportation engineer 
D, Portland. 

Charles Upward, highway maintenance supervisor 2, 
Clatskanie. 


25 years 
Melvin Mott, program technician 1, Milwaukie. 
Paul Norris, principal executive/manager D, Salem. 
Roger Powers, environmental program coordinator 3, 
Salem. 


20 years 
Jimmie Brown, office specialist 2, La Grande. 
Katherine Conrad, public information assistant, 
Milwaukie. 
Richard Dominick, transportation engineer 2, Salem. 
Pieter Dykman, principal executive/manager D, Salem. 
Douglas Herb, highway maintenance specialist, Manning. 
Shirley Kinion, support services supervisor 2, Salem. 
Ricki Kobernik, geologist 2, Roseburg. 
Paul Matney, highway maintenance specialist, Estacada. 
Gene Murty, motor vehicle office manager 1, John Day. 
Albert Ratzlaff, public service representative 3, Salem. 
Nancy Reynolds, environmental program coordinator 
3, Salem. 
Barry Smith, electrician, Bend. 
Michael Swan, transportation engineer 2, Salem. 
Billy Tucker, highway maintenance assistant supervisor, 
Santiam Junction. 
John Waisanen, highway maintenance specialist, 
Astoria. 
Cory Wren, highway maintenance specialist, Sweet 
Home. 


15 years 

Timothy Avilla, management analyst 2, Salem. 
Thomas Browning, transportation engineer 1, Salem. 
Diane Clark, motor vehicle representative 2, Grants 

Pass. 
Harold Cook, highway maintenance specialist, Manning. 
Gerald Cottrell, transportation engineer 1, Salem. 
Anita Davis, administrative specialist 1, Salem. 


Robert Gettis 


Jesse Dressler, Jr. 


Karl Keen 


James Ezzell, engineering specialist 2, Salem. 

Daniel Fitzhenry, highway maintenance assistant super- 
visor, Arlington. 

James Hortsch, engineering specialist 3, Salem. 

Lawrence Howland, engineering specialist 2, Portland. 

Gary Johnson, electrician, Salem. 

Clayton Judd, engineering specialist 2, Roseburg. 

Henry Kleemeyer, associate transportation engineer, 
Troutdale. 

Donald Lowe, engineering specialist 3, Newport. 

Scott Nagel, project coordinator, Salem. 

Patricia O’Brien, office specialist 1, Milwaukie. 

Wesley Palmer, Jr., highway maintenance specialist, 
Government Camp. 

Floyd Ray, highway maintenance specialist, Lincoln City. 

Melody Sheffield, motor vehicle office manager 2, Salem. 

Douglas Tindall, principal executive/manager E, Salem. 

Thomas Traver, associate transportation engineer, Salem. 

Nancy Watson, public service representative 3, Salem. 

Robert Weeks, engineering specialist 2, Salem. 


10 years 

Howard Bergstrom, right-of-way agent 2, Salem. 

Christine Brewster, office specialist 2, Salem. 

Louis Brueggeman, highway maintenance specialist, 
Portland. 

John Cepeda, engineering specialist 2, Salem. 

Susan Chase, environmental program coordinator 2, 
Milwaukie. 

Patrick Cimmiyotti, transportation engineer 1, The 
Dalles. 

Dan Dlugonski, motor vehicle office manager 1, Forest 
Grove. 

Richard Felty, heavy equipment mechanic 1, Salem. 

Owen Gest-Herzberg, hearings officer 2, Salem. 


Carlos Hernandez, trades/maintenance worker 2, Salem. 
Paul Hogan, associate transportation engineer, Portland. 


Deolinda Jones, principal executive/manager D, Salem. 


Robert Juden, highway maintenance specialist, Portland. 
Christopher Leedham, transportation engineer 2, Salem. 


Henry Manjarres, engineering specialist 3, La Grande. 
Marina Orlando, transportation engineer 1, Salem. 


Vivian Payne, highway maintenance supervisor 2, Prospect. 


Ronald Reisdorf, supervising transportation engineer E, 
Salem. 

Monique Resch, office specialist 1, Salem. 

William Reynolds, highway maintenance specialist, 
Central Point. 

Craig Shike, transportation engineer 2, Salem. 

Jerry Shinkle, heavy equipment mechanic 1, Salem. 

Ivan Silbernagel, transportation engineer 2, Salem. 

Jeffrey Smith, transportation engineer 1, Salem. 

Clarence Tolbert, highway maintenance specialist, 
Portland. 

Donald Turner, transportation engineer 1, Salem. 

Lenny Weber, highway maintenance specialist, 
Hermiston. 


Thomas Penner 


Clarence Palmer 


Jarard Richardson 


Fi 


George Baker 


MEH ALY 


K. J. Montgomery 
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Charles Upward 


Editor's note — Service awards are for the month of June 1993. Service award pins are given in July. Questions about 
service awards should be directed to Recruitment and Support Services, 378-6556. 
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Annie Thompson 
Associate Transportation 
Engineer 
Transportation Region 1 
Portland 


Annie Thompson 


“T have always enjoyed 
the summer picnics at 
local parks and the 
Christmas parties at a 
crew member’s home 
that Crew 8012 has had 
for several years. This 
year we are making a 
stronger effort to increase 
particpation from the 
Engineering Unit. I 
would like to see the golf 
tournaments continue 
and get something going 
in slow pitch softball. I 
would like to see the 
retirees’ information 
published in TranScript 
before they retire with 
information on functions 
planned for the retiree or 
who to contact for that 
information.” 


Mike Unger 
Program Support 
Manager 

Driver and Motor 
Vehicle Services 
Salem 


Mike Unger 
“Let’s continue our 
community service ethic. 
For example, be involved 
with food drives and 
partnerships with 
schools.” 


Candid 


Larry Christianson 
Roadway Safety 
Program Coordinator 
Traffic Safety Section 
Salem 


Larry Christianson 


“T would like to see the 
traditions that surround 
the holidays — door 
decorating contests, the 
gift card tree for patients 
at the State Hospital, and 
the caroling — remain. 
During Transportation 
Safety Week, I'd like to 
see the children’s poster 
contest and ODOT photo 
contest continue. I think 
including these traditions 
adds depth to our work 
world.” 


Gary Barquist 

Crew Leader of 
Physical Testing 
Operations Support 
Services 

Salem 


Gary Barquist 


“How about the tradition 
of building some of the 
best roads in the country 
— as we have for the past 
75 years — and not be so 
quick to turn all of that 
over to your private 
consulting firms and 
AGCs, whose primary 
motivation is profit 
margin!” 


& TranScript is printed on recycled paper. 


What traditions would 
you like to see continue 


Jon Woodley 
Motor Vehicle 


Representative 2 
Driver and Motor 
Vehicle Services 
Portland 


Jon Woodley 


“With the merger of 
ODOT and DMV, old 
traditions have passed by 
the wayside. We need 
mutual new traditions, 
and not divisions. 


Linda Apple 
Human Resources 
Development 
Coordinator 


Human Resource/ 
Organization 
Development Branch 
Salem 


Linda Apple 


“Things that come to 
mind are those to which 
our employees willingly 
volunteer their time and 
energy, and in some 
cases funding too, such 
as the Jackson 
Scholarships, our 
Business/Education 
Partnerships, and the 
annual retiree reception 
at Christmas time. It’s 
always fun to see old 
friends and let them 
know we appreciate what 
they contributed to 
ODOT 


at ODOT? 


Carolyn Wagner 
Public Service 
Representative 
Driver and Motor 
Vehicle Services 


Salem 
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Carolyn Wagner 


“Having our own 
publications and 
newsletter keeps us all in 
touch. I would like to see 
a new tradition — instead 
of hiring off-the-street, 
hire in-house first. 
Positions are getting tight 
and family comes first. 
Weare a family.” 


Fred Biesen 

Highway Maintenance 
Specialist 
Transportation Region 3 
Hunter Creek 


Fred Biesen 


“We need to continue to 
show respect for 
employees’ jobs well 
done. Not only monetary, 
but a day-to-day response 
by word of mouth or 
action, from supervisors 
at all levels. We don’t 
need the attitude that you 
will suffer because there is 
no money.” 


